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The Bigger Picture

If you can’t manage this

You won’t get 
sustainable 
value here
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Structured and unstructured data are centralized, quality controlled and readily 
available 

Structured and unstructured data are available, but both need to be quality 
controlled and centralized 

Structured data is readily available, unstructured data takes some time to collect, 
process and check quality

Structured and unstructured data can be made available, but doing so requires 
significant effort and enhancements  

Structured and unstructured data are not readily available.
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Do we have the needed data?

Can we trust the data?

Is the data sensitive?

Can we access the data?
3 Which type of data?

1 Which data do we need to make AI work?
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Is the Data Sensitive?5

[Fortis DPC]

https://fortis-dpc.com/gdpr/personal-data-and-sensitive-data/


Is the Data Sensitive?5

[NIST Data Classification Guide]

https://www.ignyteplatform.com/blog/nist/data-classification-nist-levels/


Is the Data Sensitive?5

If you can’t put your data on

Don’t put it on               as well
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Do we have the needed data? Can we trust the data?

Is the data sensitive?

Can we access the data?

3 Which type of data?

1 Which data do we need to make AI work?



Exercise: Apply this model to Your Case
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