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https://www.youtube.com/watch?v=0AFchCuS96U
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The minimum viable product is that version

of a new product which allows a team to collect
the maximum amount of validated learning
about customers with the least effort.

-Eric Ries
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The Elephant Approach

‘ How to Eat an Elephant? l :
v
|

-
”
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{ One bite at a time. 1

Learn to estimate the Return and Investment piece by piece.



EVOLUTIONAIRY DEVELOPMENT S

Incremental Approach: Developing the product in pieces considering the original idea

Iterative Approach: Developing the raw version of the product, validating it, and then building it
further to increase its quality and functionality
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EVOLUTIONAIRY DEVELOPMENT S\
Which style do you prefer?

Incremental Approach: Developing the product in pieces considering the original idea

Iterative Approach: Developing the raw version of the product, validating it, and then building it
further to increase its quality and functionality
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EVOLUTIONAIRY DEVELOPMENT

Incremental Approach: Developing the product in pieces considering the original idea

Iterative Approach: Developing the raw version of the product, validating it, and then building it
further to increase its quality and functionality
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MINIMUM VIABLE PRODUCT

The most rudimentary, Sufficient enough for Something tangible

bare-bones foundation early adopters customers can touch

of the solution possible and feel




EVOLUTIONAIRY DEVELOPMENT
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Welcome to Amazon.com
Books!

One million titles,
consistently low prices.

(If you explore just one thing, make it our personal notification service. We think it's wery cooll)

SPOTLIGHT! -- AUucusT 16TH
These are the books we love, offered at Amazon com low prices. The spotlight moves EVERY
day so please come often.

OnE MuiioN TITLES
Search Amazon com's million title catalog by author, subject, title, keyword, and more... Or take
a look at the books we recommend in over 20 categones... Check out our customer reviews and
the award winners from the Hugo and Nebula to the Pulitzer and Nobel... and bestsellers are
30% off the publishers list...

Eves & EDITORS, A PERSONAL NOTIFICATION SERVICE
Like to know when that book you want comes out i paperback or when your favorite author
releases a new title? Eves, our tireless, automated search agent, will send you mail Meanwhile,
our human editors are busy previewing galleys and reading advance reviews. They can let you
know when especially wonderful works are published i particular genres or subject areas. Come
i, meet Eves, and have it all explained.

Your Account
Check the status of your orders or change the email address and password = harra o fila vty
us. Please note that you do not need an account to use the store. The firstti |[teration 1
order, you will be given the opportunity to create an account.

¥ | vouraccount | were

RIS B0OKS | MUSIC | VIDEO | TOYS & GAMES | ELECTRONICS | e-CARDS | AUCTIONS

All Products v
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= | |
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* Books
Bestsellers, Computers,
Kids, Business...

. e

New Releases, Top
Sellers, Classical,
Soundtracks...

e Video

DVDs, Top Sellers, New
Releases, Kids &
Family...

* Auctions
Books, CDs, Photo
Equipment,
Collectibles...

® Electronics
Vs, Cameras,
Computer Add-Ons,
VD Players...

* Toys & Games
Toys for Grownups,
Games & Puzzles,
Action Figures, Baby
Toys...

e Free E-Cards
Raily Cards, Hi, Love,
Eriendship...

e ...And More
Women's Apparel,
Garden & Patio,
Software, Sporting
Goods...

Community
e Purchase Circles

Gift Services

o Gift Certificates
e Special-Occasion
Reminders

o Shipping

Need Help?
Help Desk

Site Guide
Shipping_Policies
end Us E-mail
Qur Privacy Policy

More to Explore
e Join Associates
o E-mail
Recommendations
e Pets.com

e drugstore.com
e Amazon.co.uk
e Amazon.de

HOW TO ORDER | OUR GUARANTEE | SITE GUIDE

Friday, August 27, 1999

=Sy amazon.com

Hello! Shopping at Amazon.com is 100% secure--guaranteed.

Already a customer? Sigp_in.
What are they
& A listening to in

Austin, Texas?
Wrapping up an ambitious reissue program, the  gypiore Amazon.com
great Penelope Fitzgerald delivers not one but purchase Circles.
two classics in miniature. The Golden Child 1s
the British author’s first novel, in which an
Amazon.com 100 Hot

ancient mummy ignites a curatorial ruckus, while B
At Freddie's revolves around a drama academy
and its deeply amusing student body. Go to Books

ook

Updated Hourly

1. Harry Potter and the
Prisoner of Azkaban
by J. K. Rowling

. Harry Potter and the
Sorcerer's Stone

In Electronics
MiniDisc the Magnificent
Sony’s BundleS MiniDisc package harmonizes two %

~

separate products--a MiniDisc home recording deck
and a portable MiniDisc player--so you can record, by J. K. Rowling
edit, and title your own discs from both analog and digital sources, 3. Harry Potter and the

then enjoy them on the go. Go to Electronics Chamber of Secrets
by J. K. Rowling

In Toys & Games
Pack with Pride * More Hot Books
We ain't lion: this adorable Goliath Backpack Pal 1s a

grrreat way to scare away those first-day-of-school Today in Music

jitters. Fill his tummy with books, toys, and treats, and Free song downloads.

this furry beast will be your child’s mane man i no

time. Go to Toys & Games Music Top Sellers

1. Western Wall: The
In Video Tucson Session
Texas Two-Step? Linda Ronstadt,
In a stunning admission this week, the FBI confirmed Emmylou Harris
that in 1993 its agents fired flammable devices at the 2. Ely. .
Branch Davidian compound in Waco, Texas, hours Dixie Chicks

before the inferno erupted. But the Oscar-nominated % g"ﬂ-fma—‘@

Waco: The Rules of Engagement suggested this e

possibility back in 1997. Check out this fearless off > More Music Ton S "

documentary and prepare to question the government's

spin. Go to \ideo
Today in Video

In Music Pre-order The Matrix on
DVD.

Industrial Evolution
N They've been accused of being Nine Inch Nails lite, vHS Top Sellers
) but on [itle of Record, Filter weld their amped-up

techno-metal aggression to an uncanny pop 1. Living.Yoga.
30% sensibility, creating a memorable set of furious, Sl et veaa for
off E = G i f i ol Beginners Set
re passionate songs sure to keep the mosh pit roiling 2. There's Something
Go to Music About Mary (Special
Edition)
In Auctions 3. Tae-Bo Workout:
Build a Better Brain Instructional and
Before you hit the books, visit Amazon com Auctions Basic
and check out the huge selection of educational
software. Whether you're teaching the ABCs or a » More VHS Top Sellers

writing a thesis, our sellers have the tools to help vou » DVD Top Sellers

succeed. Go to Auctions

* “The New York Times" s the registered trademark of The New York Tumes Company, which is not affiliated with and does not sponsor of eadorse the

services of Amazon com.

Text Only

1-Click Settings | Shopping Cart | Your Account | Help
About Amazon.com | Join Our Staff
Copyright and disclaimer © 1996-1999, Amazon.com, Inc
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MVP helps to estimate Return
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| A proxy measure
to estimate Return



DOES COPILOT PRODUCTIVITY JUSTIFY COST?
CNBC BI-ANNUAL TECHNOLOGY EXECUTIVE COUNCIL SURVEY

25%

257

S50%

TOO SOON
TO KNOW

Microsoft Copilot Al use accelerates inside companies, but cost concerns weigh
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VAL ipATED LEARNING LOOP
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