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DATA GOVERNANCE
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#1 One Common #2 Improved Data #3 Single Source of Truth

Data Language Reusability
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Example Data Policy
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Example Data Policy

TYPES OF DATA * Any kind of data including ¢ Known and structured data * Known, enriched,
unstructured data * Data from multiple sources integrated and cleaned
* Examples: videos, tekst is likely to be joined here data
files, .csv files, ... * Data engineers prep and * Privacy controles like
cleanse data removing personal data
ACCESS * Very restricted access * More access * Highest level of access
e Likely a handful of people * Mostly data engineers * Most if not all data
or just an admin analysts/scientists




Raw zone

Plain text customer

name

Anderson, Dan

Buchanan, Cynthia

Drexel, Frieda

Harris, Javiar

Staging zone

Hashed customer

name

Anderson, #####

Buchanan, #####

Drexel, #####

Harris, ####i#

Example Data Policy

Insight zone

Redacted customer

name

sk sk sk sk sk sk ok ok
3k sk s ok sfe sk ok ok
e sk sk sfesfe sk ok ok

3 ok ok o S ke ok ok

Plain text = raw data

Hashed = Fixed length
string of letters /
numbers

Redacted = obscured
information that’s
personally identifiable,
confidential or sensitive.



The Full Range of D&A Governance Policies

*H

Quality Security

Privacy

Definitions
and models

Source: Gartner Ga rtner
© 2024 Gartner, Inc. and/or its affiliates. All rights reserved. 2737853 ®
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ROADMAP
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ROADMAP

IMPACTED
DOMAINS

PEOPLE &
ORGANIZATION
ACTIONS

PROCESS
ACTIONS

TECHNOLOGY
ACTIONS
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UC DELIVERY
ACTIONS




ROLLING OUT DATA STRATEGY

VALUE DELIVERY

ROADMAP

UC1 Uc2 Uc3

IMPACTED
DOMAINS

PEOPLE &
ORGANIZATION
ACTIONS

PROCESS
ACTIONS

TECHNOLOGY
ACTIONS

UC DELIVERY
ACTIONS

Impact of your UC

All actions to roll out your data strategy. Directly applied to the UC

Operational work



ROLLING OUT DATA STRATEGY

VALUE DELIVERY

UC1

ROADMAP

Uc2

Uc3

IMPACTED
DOMAINS

PEOPLE &
ORGANIZATION
ACTIONS

PROCESS
ACTIONS

TECHNOLOGY
ACTIONS

UC DELIVERY
ACTIONS

Impact of your UC

-

Operational work
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ROADMAP

SETTING MILESTONES SETTING MILESTONES SETTING MILESTONES S



ROLLING OUT DATA STRATEGY

VALUE DELIVERY

UC1

ROADMAP

UC2

Ucs3

IMPACTED
DOMAINS

PEOPLE &
ORGANIZATION
ACTIONS

PROCESS
ACTIONS

TECHNOLOGY
ACTIONS

UC DELIVERY
ACTIONS

Long time to
market

Faster

Faster

Faster



ROADMAP

IMPACTED CUSTOMER
DOMAINS CUSTOMER SUPPLY CHAIN

Create Data Literacy training
PEOPLE & Train Customer domain

0L ETN AN EI0]) [ set up cross functional data
ACTIONS team

Define delivery process
PROCESS Define definition approval

ACTIONS process

Define UC intake process
Apply processes to UC1

Define & set up basic platform

TECHNOLOGY architecture Deploy data catalog

Ingest customer systems
ACTIONS Build data product v0.1

transformations

ROLLING OUT DATA STRATEGY

Analyze data product needs

UC DELIVERY Define the UC roadmap
ACTIONS (versions)

Define the stakeholder map
Discuss definitions



EXERCISE

 What are the logical first steps in your data strategy execution?
* How do these steps facilitate UC creation?
 What is a logical UC version plan?
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STORY & COMMUNICATION



Make it Sellable
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bol.com” “n8 0w

Categorieén 'Reizen’'in Alle POA data

Binnenvaart(20 50 resultaten

Sorteer op: | Relevantie
Zeevaart(z0)

¥ Meer

Passages Update elk uur | Select

Binnenvaartpassages geagreggeerd op sluisniveau Na bestelling wordt de data

Bronsysteem
y beschikbaar in uw portaa @

(5)

API 50) . : R

cs Op uurniveau worden de passages per sluis bijgehouden. Verkoop door Servicedesk
Deze dataset wordt elk uur bijgewerktMeer Wat je kan verwachten

Rating (1-3) + Bekijk en bestel

Owner

Team 103 % [l Passages 24 telling wordt de data
Team 2 (7 = bz Detaildata van de berendrechtsluis schikbaar in uw portaal ()
) Verkoop door Data Science team
Wat je kan verwachten

+ Bekijk en bestel

Ambitie:
Het dataplatform wordt POA’s Bol.Com shop voor data!




OUR DATA MISSION

We will...

...define centrally governed data handling standards
...Introduce cross-functional MDM, based on a single source of truth
...ensure good Data Quality through measurement and improvement initiatives
...work with business people to turn data into information
...have all of this supported by the right toolset
...implement adequate ethical standards in dealing with data

...train and connect all entities in data matters

[The Chief Data Officer Management Handbook, SpringerLink, 2020]



https://link.springer.com/book/10.1007/978-1-4842-6115-6

Three Horizons Framework

VALUE

Horizon 3:
Create Genuinely New Business

Horizon 2:

Nurture Emerging Business

Horizon 1:

Maintain & Defend Core Business TIME




orizons of Transformation with Azure Data & Al

Tactical Strategic
Dlgltal Essential Experimental = Aspirational
Business olfericigs
and value
streams to
Innovative TN Sionifs improve
Analytical i '(‘Rt“ e Future
Systems on Azure B ! drofitability
A Impact
‘ Share data
with
o - with ¥ Partners
2 Embedded
Integration 7
of existing _ -/
systems Future-
Data Estate W employee
and App | 3! skills
odernizatior Y Immersive 3
Employee
Data
Assessment
& Strategy
Existing
Business Incremental Evolutionary Revolutionary
Horizon 1 Horizon 2 Horizon 3
Operational Innovation Transformation
Enhancements

[3 Horizons Framework]



https://techcommunity.microsoft.com/t5/data-architecture-blog/bring-vision-to-life-with-three-horizons-data-mesh-data/ba-p/3390414

Creating a resilient data landscape, supported
and embraced by all employees,
to meet evolving business goals

Data Driven Usable Data One-Stop Data

Mindset Shop Agile Delivery

Meta-Data Management

Transversal Organization S




EXERCISE: CAN YOU TRY TO MAKE A “MOONSHOT"”?
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FINAL ADVICE



Prioritize Pragmatism over Bureaucracy

Business GOALS Business GORALS
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Create Room for Innovation
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Eat Your Own Dogfood
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Culture eats Strategy for Breakfast
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Be Sceptical about Data Maturity Models

geek & poke

ISN'T IT GREAT?
WE HAVE TO
PAY NOTHING
FOR THE BARN

YEAH!
AND EVEN
THE FOOD
IS FREE

PIGS TALKING ABOUT THE
"FREE" MODEL



SEE YOU IN THE
COACHING SESSION!



TRAINING OVERVIEW




Evaluatie




