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THE DATA ENGINEERING EXPERIENCE
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MY IMAGINARY DATA WORLD
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MY IMAGINARY DATA WORLD
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MY IMAGINARY AI MACHINE
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MY IMAGINARY AI MACHINE
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WERE THESE 
AI MACHINES 
A SUCCESS?

SOME INTROSPECTION…
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MY JOURNEY TOWARDS VALUE FROM AI
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MY JOURNEY TOWARDS VALUE FROM AI
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THE DATA GOVERNANCE APPROACH
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DATA? WHICH DATA?

ENTER: DATA 
GOVERNANCE
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THE DATA PRODUCT APPROACH
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How to Eat an Elephant?

One bite at a time

Q
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How to start a Data 
Governance Program?

Piece by Piece
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DATA ROADMAP
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DATA ROADMAP
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MY JOURNEY TOWARDS VALUE FROM AI
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THE DATA STRATEGY APPROACH
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LET’S SUMMARIZE FIRST
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WE NEED MORE THAN A DATA ROADMAP
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To harness the power of data and AI to drive 
smarter, proactive decisions that create 

lasting competitive advantage and a future-
ready business.
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CHANGING DATA CULTURE



© www.sievax.be

CHANGING DATA CULTURE



© www.sievax.be

© www.sie
vax.be



© www.sievax.be

© www.sievax.be



© www.sievax.be

© www.sievax.be



© www.sievax.be

CHANGING DATA CULTURE



© www.sievax.be

© www.sievax.be



© www.sievax.be

© www.sievax.be



© www.sievax.be



© www.sievax.be

© www.sievax.be



© www.sievax.be

© www.sievax.be

© www.sievax.be

© www.sievax.be

© www.sievax.be



© www.sievax.be

CHANGING DATA CULTURE



© www.sievax.be



© www.sievax.be



© www.sievax.be



© www.sievax.be

©
 w

w
w.sievax.be

©
 w

w
w.sievax.be



© www.sievax.be

Jan Meskens

Data and AI Strategy 
Consultant

Lecturer of several AI and 
Data Strategy Trainings

Founder and Manager
of Sievax



© www.sievax.be

Questions?

linkedin.com/in/janmeskens

medium.com/@meskensjan

www.sievax.be

jan@sievax.be

Download 
Slides:

sievax.be/202411-ai-landscape-talks/


