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Leadership personas enabling digital transformation
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[What Digital Leadership Does]



https://www.europeanbusinessreview.com/what-digital-leadership-does/
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Hype Cycle for Digital Marketing, 2022

T Visual Intelligence
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Mobile Marketing Analytics _l ————

e L Multichannel Marketing Hubs

| Influencer and
Advocacy Marketing
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Influence Engineering 9 % Resolution 1 @, Mobile Wallet Marketing
Customer Data__ )~ Do Account-Based Marketing
Platform J bg Platforms
Marketing Context: Shoppable Media ;
Digital Twin of a Multitauch Attribution R Evors
Customer Al for Marketing July 2027
Innovation Peak of Inflated Trough of Slope of Plateau of
Trigger Expectations Disillusionment Enlightenment Productivity

TIME

Plateau willbe reached: O <2yrs.  © 2-5yrs. @ 5-10yrs. A >10yrs. & Obsolete before plateau
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i The Forrester Wave™: Enterprise Data Catalogs For DataOps, Q2 2022
FORRESTER The 14 Providers That Matter Most And How They Stack Up

FIGURE 1
Forrester Wave™: Enterprise Data Catalogs For DataOps, Q2 2022

THE FORRESTER WAVE™
Enterprise Data Catalogs For DataOps

Q2 2022
Strong
Challengers Contenders Performers Leaders
Stronger
current
offering
A
Google @
Alation () Collibra ) Mic
Cloudera @ 1BM @Talend
Hitachi Vantara( ) @o
racle
Amazon Web Services
é— TIBCO
Weaker
current
offering
Weaker strategy P Stronger strategy

Market presence*

Tiolo
*A gray bubble or open dot indicates a nonparticipating vendor. &\

Source: Forrester Research, Inc. Unauthorized reproduction, citation, or distribution prohibited.
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[The Lean Startup, Eric @]
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Sree Sreenivasan, Chief Digital Officer at the New York Metropolitan Museum of Art
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Global Govemﬂnce & Open Standards
[enable interof abm

Domain data owned &
served by ﬁ \
(ross-functional team - New Data Domains can be created

correlating data from other domains

L sgn R ™ Domain oriented
ﬁ data served as

: ) a product for any other
Domain’s internal data pipeline uses. 0 domain to use
common self-serve data infra

Data infra engineers %‘

Data Infra as a Platform
storage, pipeline, catalogue, Access control, etc.)
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“A Data Leader...

EXPERIMENTS TRANSFORMS

... Organizations to get

Sustainable Value from Data”
S



“A Data Leader ...

... Organizations about
potential sustainable
data value ”



“A Data Leader helps
organizations to ...

EXPERIMENT
WITH

... Data to learn how to turn
data into sustainable value”



“A Data Leader ...

ENVISIONS

... how a company could
evolve using data”



“A Data Leader helps to...

TRANSFORM

... a company into a data
driven organization”



EXERCISE: IDENTIFY YOUR LEADERSHIP PERSONA

VOYAGER VESTED
“Experiment” “Transform”
()
=
o
(]
Q.
1. Discuss in groups of 4
g 2. Come up with one example
g per leadership persona in your
S VIGILANT VISIONARY group
“Inspire” “Envision”
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©
()
5=

opportunity capability
DEVELOP KS)



V)
—
Z
LL]
—
Z
O
@
L
O
LL]
—
<
—

| DATR) K DATA I
STRRTEGY L ﬁ [ PRODUCTS

V way?

— HoWw

— | —

s — ) ===
LEAomswP > WHRTZ ] “
WQ@" Drth DiTh
U TH MANAGEMNENT TetanoLoGY
I — 9 F
C: — ( Kv\
e | G \
T T = S = a[a]lalla
ROADMAP/PLAMMIN(; | CARNbE \Z \z \Z g
D :’v TetanoLo Gy
A
MATURITY SELECTION




