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STRATEGY ?



A STRATEGY DESCRIBES how the GOALS will be 
achieved by the MEANS (resources). Strategy can be 
intended (PLAN) or can emerge as a PATTERN OF 
ACTIVITY as the organization adapts to its 
environment or competes.

STRATEGY ?

[Wikipedia, Consulted March 2023]
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[Strategy Safari: The Complete Guide Through the Wilds of Strategic Management, Mintzberg]

PLAN (intended) PATTERN (Realized)



[Strategy Safari: The Complete Guide Through the Wilds of Strategic Management, Mintzberg]
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STRATEGY LEVELS



A Company has Strategies on Many Levels





Tree of Goals











DATA STRATEGY?



A data strategy is a highly dynamic process employed to support the 
acquisition, organization, analysis, and delivery of data in support 
of business objectives.

A data strategy is a long-term plan that defines the technology, 
processes, people, and rules required to manage an organization's 
information assets.

Data Strategy is a master plan or blueprint for confronting day-to-
day business challenges and meeting pre-defined business goals
using data. To that end, the Data Strategy spells out the 
interrelationships between technologies, processes, and people –
all linked through their data roles and responsibilities.
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DATA STRATEGY LEVEL?



A Company has Many Strategic Levels





= THE CHALLENGE











WHY is it HARD to MAKE 
THAT PLAN ?

I Give you 3 Reasons!



Silo Thinking1



Varying Data Literacy2



No Data Leadership3



DATA STRATEGY
FRAMEWORK





USE CASES
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[Martin Fowler, Bounded Context]

PRODUCTS

https://martinfowler.com/bliki/BoundedContext.html


[Inspired by “Modeling Microsoervices – Bounded Contexts”]

PRODUCTS

https://yigitoguz.com/2019/06/20/modeling-microservices-bounded-contexts/
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INITIATIVES



INITIATIVES



CORPORATE GOALS
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CORPORATE GOALS
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