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A STRATEGY DESCRIBES how the GOALS WI|| be

~ achieved by the MEANS (resources). Strategy can be

= intended (PLAN) or can emerge as a PATTERN OF ==
| ACTIVITY as the organization adapts to its 8

:‘ environment or competes.

[Wikipedia, Consulted March 2023] i & ' i o ?;_:' \




2B v
1E

—

0

STRATEGY

=







Financial

,":."\g't. *‘8' 3

Growth

J
2

Internal Improvement
L3 = J




Financial

REVENUE

N

’h)OAy

heds
VEARS

CogsT







Sustainability

DR C eYeRe ke
Rﬂm MD N
ook




Growth
0]
M\
0]
M\

O

tL
VEARS

Y

|
TOOW

+L
VEARS

Y

—

\
[NoR ok,




Internal Improvement

C? ®
|
5
@ © S
OO DO I 1
a — | —>
TOOV\-\/ + 2 Toovc\/ +)
VEAR VEAR



PLAN .
— A\.\% | -
PATTERN PN <l

g

S

- e pm——




PLAN (intended) PATTERN (Realized)
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[Strategy Safari: The Complete Guide Through the Wilds of Strategic Management, Mintzberg]
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[Strategy Safari: The Complete Guide Through the Wilds of Strategic Management, Mintzberg]
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A Company has Strategies on Many Levels
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Tree of Goals
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A data strategy is a highly dynamic process employed to support the
acquisition, organization, analysis, and delivery of data in support GartneI;
of business objectives.

A data strategy is a long-term plan that defines the technology, aWS
processes, people, and rules required to manage an organization's
information assets.

Data Strategy is a master plan or blueprint for confronting day-to-
day business challenges and meeting pre-defined business goals
using data. To that end, the Data Strategy spells out the
interrelationships between technologies, processes, and people —
all linked through their data roles and responsibilities.
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highly dynamic process G
acquisition, organization, analysis, and delivery of data artneﬂ
business objectives.

a long-term plan technology, aWS

processes, people, and rules manage

information assets. )

master plan or blueprint
meeting pre-defined business goals

using data 1L DATAVERSITY

technologies, processes, and people -
roles and responsibilities.
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DATA STRATEGY LEVEL’




A Company has Many Strategic Levels
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DRTHA = THE CHALLENGE
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WHY is it HARD:'to MAKE
THAT PLAN ?
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Varying Data Literacy
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[Martin Fowler, Bounded Context] S


https://martinfowler.com/bliki/BoundedContext.html
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https://yigitoguz.com/2019/06/20/modeling-microservices-bounded-contexts/
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CORPORATE GOALS

KEY BENEFITS OF ISO 27701

:

Safeguard and
Reputation

By protecting and building
trust in consumer/personal
information.

By facilitating effective
business agreements.

®

Target and
Compliance

By assisting in demonstrating
compliance with GDPR and
other Data Protection laws,
Regulations, and Standards.

Q

Identify and Mitigate
Risk

By implementing rigorous
privacy controls.

vy E—

Inspire Stakeholder
Trust

By establishing data protection
at the heart of your business.

By providing transparency
between stakeholders.

By integrating the industry-
leading information security
standard I1SO 27001 to reduce
complexity.
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