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Data Projects are not linked to
the Business Strategy

Unclear where Data
Investments will lead to

Hard and Complex to Deliver
Quality in Data Projects
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DATA STRATEGY

Improving your Data
Driven Organization.

Low Quality -
Report

Unclear Roles &
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DATA STRATEGY

Improving your Data
Driven Organization.




DATA STRATEGY

Optimizes the “Data to Value Flow”.
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DATA STRATEGY

Gradually Improves your

Data Driven Organization
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DATA STRATEGY

|Is about Making Strategic Choices
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Everyone Data Scientist:
Realistic Ambition ?

A Super Al Tool:
Realistic Ambition ?
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3 Lessons
Learned



1 -WORKSHOP CHALLENGES
§§§® Finding a timeslot
Defining the workshop participants

O 0
(= (A Preparing the Unbiased Facilitator

Fear of Missing Out
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3 -THINK BIG, START SMALL
DATA VISION

Finst
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But don’t forget...
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Almost time for Q&A

Enter your qguestions/ remarks in
the Q&A module



New webinar Anhouncement

Agentic Al: The Disruption of Traditional
Business Intelligence

Tuesday April 29 -12:00 CET

—& wobby

www.sievax.be

Amra Dorjbayar



Interested In
the Slides?

SEND ME AN EMAIL

AND I'LL SEND
THEM TO YOU!

Questions?

linkedin.com/in/janmeskens
medium.com/@meskensjan
www.sievax.be

jan@sievax.be



Thank You!

Please take a second to answer
our 4 feedback questions!
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